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Property Solutions

Policy Scope: This policy sets out how Novus Property Solutions Limited manages health, safety and
wellbeing within our organisation. The policy outlines our commitment and responsibility to our employees.

Our commitment to ensuring the health, safety and wellbeing of all our employees and anyone affected by our
activities is our highest priority and a specific cornerstone of our values for responsible business. We will
develop strategies and management processes that will promote a culture whereby all employees, including
subcontractors and all stakeholders, are empowered to contribute to our achievement of this commitment.

Responsibilities

The Directors of the Company accept their role, collectively and individually, in providing Health and Safety
leadership to ensure their decisions reflect the Company Health, Safety and Wellbeing Policy and to engage the
active participation of workers in improving ‘Health, Safety and Wellbeing'.

It is the Company’s policy to take all reasonable measures, in fulfilment of its moral, legal and economic
responsibilities to ensure the safety, health and welfare of its employees and those persons directly or indirectly
involved with Company business in the prevention of ill health or injury.

The Company will provide the necessary resources to manage and continuously improve the health, safety and
wellbeing of all parties effectively.

The Company will set key objective and targets which will form part of the strategy for the business. The
objectives and targets will be monitored through the monthly Interim Directors Meeting and the Regional Health
and Safety Committees.

Al risks will be assessed in accordance with current statutes and codes of practice to ensure that all necessary
steps are taken to minimise or eliminate identified risks.

Projects will be managed in such a manner that identifies the risk inherent in the work undertaken and sets out
clear procedures for the safe management of the project including supervision.

The Company will ensure that our arrangements are monitored through inspections and audits to ensure that
they meet our moral and legal obligations and provide opportunities for continuous improvement.

The Company will engage and consult with our employees to ensure that everyone is involved in our health,
safety and wellbeing arrangements. This will include discussions regarding any appropriate changes or
adaptations for colleagues with any specific additional requirements.”’

All employees will be provided with the relevant information, instruction and training in order to complete their
roles and responsibilities.

Every individual is required, by law, to take reasonable care for health and safety of themselves and of other
persons who may be affected by their acts or omissions at work.

The same responsibilities and duties apply to all of our self-employed operatives and contractors working on
behalf of Novus.

The Novus Way of Working and Novus Values in which safety is recognised as a key element by ‘being
responsible - protecting the health, safety and wellbeing of everyone’ we come into contact with will be
embedded throughout the health, safety and wellbeing management arrangements.



Review and Endorsement

This policy will be reviewed regularly and the Director responsible for Health and Safety will ensure it is updated
as required.

The Company Health and Safety Policy as set out in this document and accompanying procedures is endorsed
by the Board of Directors and the Chief Executive Officer, who is ultimately responsible for its implementation.

This policy does not give contractual rights to individual colleagues.

Authorised by:
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