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Maintaining hybrid working 
practices and enhancing our suite 

of IT tools. 

We continue to increase the 
number of Euro 6 compliant 

vehicles within the fleet and are 
increasing the number hybrid 

vans. 

Fleet vans are speed limited to 
increase fuel efficiency and reduce 

carbon & NOx emissions. 

We have delivered environmental 
awareness training to all Novus 
colleagues to ensure a standard 
level of knowledge in which to 

grow initiatives and increase staff 
energy awareness to reduce 

energy consumption etc. 

Launched our salary sacrifice grey 
fleet scheme to encourage take up 
of Ultra Low Emission Vehicles. 

Sustainable travel planning 
continues via work scheduling 
software and investment in our 
colleagues to ensure we have a 

high number of multi-trade 
workers to reduce the number of 

repeat trade person visits and thus 
mileage. 

Achieved gold level of the Supply 
Chain Sustainability School. The 

School is an award-winning 
industry wide collaboration, 

providing the skills and knowledge 
to deliver a sustainable future. 

Senior managers and Directors 
have completed IEMA Construction 

Certificates. 

SMART energy meters continue to 
be installed across the remainder 
of our office assets to increase the 

visibility of data and improve 
accuracies. 

We have maintained green energy 
tariffs across each of our offices 
(where we are responsible for 

energy procurement) as well as 
completed LED lighting upgrades. 

We have planted 803 trees (one for 
each colleague) which will 
sequester over 240 tCO2e. 

We have maintained diversion 
from landfill rates to above 95%. 

Our cycle to work scheme remains 
operational. 



We will reduce our energy 
intensity ratio by 5% during 
2023based on the previous 

year. 

We will be continuing 
environmental 

communications via SHE 
moments, a monthly topic 

discussed at all internal 
meetings and communicated 

to site teams. 

We will complete the Energy 
Savings Opportunity Scheme 

Audits which will be externally 
verified, and review further 

saving opportunities. 

We will release further 
environmental training 

through the Supply Chain 
Sustainability School. 

Continue the implementation 
of our Environmental 

Commitments Plan – The five- 
year plan to drive energy and 

waste efficiencies on our 
journey towards Carbon Net 

Zero. 

Our procurement team will 
complete self-assessments and 

undertake training on the 
Supply Chain Sustainability 

School to upskill them as part 
of our procurement strategy. 

We will reduce our waste by 
applying circularity, working 

with our key clients and 
partnering with their 

environmental strategies. 

Continued development of 
carbon tracking solutions in 
relation to waste, fleet and 

energy. 

We will increase the use of e- 
learning training to reduce the 

number of face-to-face 
training sessions and 

associated travel. 

We will implement 
recommendations from office 

energy reviews to provide 
additional improvements and 

the business case for 
renewables. 

We will be installing electric 
charging infrastructure within 

our offices to assist with 
carbon reduction targets. 



Scope 1 – Use of company 
fleet vehicles in the 

e xecution of works and 
associated activities 

perations, including 
co 

related to Novus 
o 
mpany leased, owned 
and hired vehicles. 

Scope 2 – Energy emissions 
resulting from utility usage, 
(gas and electricity), at all 

Branch and satellite offices 
which we have control, 

including the Novus Head 
Office. 

Scope 3 – ‘Grey fleet’ 
vehicles, (employee 
owned/leased/hired 

vehicles), used in 
connection with work 
activities that can be 

classed as ‘business travel’ 
are also included within 

the operational boundary 
of Scope 3. 

Voluntary Scope 3 – 
E m missions resulting fro 

operational site waste 
d isposal and UK Electricity 
Transport & Distribution. 
Novus are considering the 
operational boundaries of 
their activities and will add 

other emission releasing 
activities to this Scope 

category in future years. 


