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To build on and develop a legacy - they are 
in business together for the long-term

To create stable financial security - not 
looking for fast high-risk returns, but for 
good long-term profitability and a strong 
balance sheet

To operate with family harmony - this 
extends to good working relationships 
between the owners, the directors and the 
employees of their business

To look after the interests of their 
employees - they expect hard work and 
loyalty from their employees and in return 
offer good career development and 
prospects in a fair working environment

NOVUS, a private company, 
is the largest operating 
business owned by John 
Seddon’s family - Group 
JSSH.

John’s family have been in business together for 
over 100 years and have a very clear view of why 
they are in business together. They share a number 
of ambitions, which are detailed adjacent. 

The family believes that by achieving these 
ambitions, employees can share in their pride and 
peace-of-mind of working in the business.

The Board and management of NOVUS 
enthusiastically support and subscribe to the 
ambitions of the John Seddon family and have 
enshrined these family values in the ‘NOVUS Way’ 
to ensure that all ‘Build Well’.

NOVUS Property Solutions /
The NOVUS Way
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This document gives 
some insight into the way 
we need to behave and 
how we work together to 
create a stronger and more 
successful business /

We are NOVUS, and this is our way.



OUR VISION is to be recognised as a highly 
reputable building and maintenance provider, 
developing our legacy of financial security, 
compassion, and pride in what we do, whilst 
looking after the interests of our employees, 
customers and communities. 

OUR MISSION is to empower our people to fulfil 
their potential, provide safe places of work and 
to deliver outstanding quality through a trained 
and sustainable workforce.
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We are NOVUS

1.1 Intro /

NOVUS, derived from the Latin for ‘new’, reflects 
not only our business and our approach to how 
we do things, but also resonates throughout our 
business in how we work together, and with others. Be Responsible 

Get it Right 

Nurture 

Embrace Change

Work Together

Be Authentic

Our Values
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1.2 Why Values? /

The NOVUS values give you a flavour of the 
qualities you need to be successful in our business.

Guiding principles that help define how 
our people behave

These values underline how we work, how 
we interact with each other and how we 
fulfil our mission

Living by these values will ensure a 
successful business and career with 
NOVUS
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2.1 Be Responsible /

A responsible attitude is very much part of the 
NOVUS DNA.  We should all make a positive 
contribution and help to improve people’s lives to 
achieve a long term sustainable future. 

Protect the health, safety, and wellbeing 
of everyone we come into contact with 

Contribute to activity that is honest, 
accurate and with best intentions

Enhance the lives of individuals within the 
communities in which we work

Ensure all activity promotes a positive 
and sustainable environment

Take decisions in the long-term interest 
of the business
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2.2 Get it Right /

Everybody should understand how their 
contribution plays a part in NOVUS’ success and 
take responsibility for their own performance. 

Striving to achieve realistic solutions that are fit 
for purpose, aligned to best practice and support 
future development. 

Demonstrate a positive, can-do attitude

Manage expectations to ensure that 
commitments are fulfilled

Deliver results to budget and on time

Plan and communicate effectively

Take pride in all that you do
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2.3 Nurture /

In addition to our duty of care towards each 
other, we have a real commitment to the value 
of developing people and building successful 
relationships. 

We believe that everybody should demonstrate a 
focus on personal and professional growth to drive 
success.

Recognise and manage individual and 
team performance

Create an environment for our people to 
develop and maximise potential

Create long-term and sustainable 
relationships

Inspire, empower and motivate 
individuals to make a difference

Prepare individuals for future 
opportunities
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2.4 Embrace Change /

Challenge current thinking and express 
your views, but respect decisions

Continually look for ways to improve

Understand that change is necessary for 
success and embrace it

Demonstrate a proactive, forward- 
thinking approach

Embrace opportunity

We operate in an ever-changing marketplace and 
to stay ahead of the competition we need to have 
a finger on the pulse, anticipate changes and have 
a relentless desire to respond quickly, so as to 
improve.



The NOVUS Way /
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2.5 Work Together /

Working cooperatively and enthusiastically within 
a team, supporting and encouraging others and 
making a full personal contribution. 

Understanding that working together as one team 
gives us the strength to achieve a greater level 
of success than each team member operating 
independently.

Demonstrate a single team culture whilst 
recognising individual differences

Champion achievements and share 
success

Understand the impact of decisions on 
other areas of the business

Communicate openly, listen and 
encourage people to contribute

Learn how to disagree agreeably
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2.6 Be Authentic /

Being authentic is all about doing what you say 
you are going to do and being true to yourself. 
Authentic people are self-aware, focus on their own 
development and use past experiences to shape 
their actions. They stay grounded, build a support 
team, and practice their values and principles. 
Respect and loyalty are gained through authenticity. 

Act with respect and professionalism

Understand the value of ownership and 
accountability

Demonstrate a values-driven approach

Ensure your actions are sincere to earn 
the trust of others
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3.1 Strategy /

Deliver sustainable growth funded by 
retained profits and supported by 
strong cash management

Recognise we are a service business 
and recruit, train and develop 
individuals to their full potential

Work with clients and suppliers who 
have an aligned philosophy and build 
mutual respect, ensuring efficient, 
effective and safe service delivery, 
and in turn prompt payment

Operate a unified brand, with 
consistent service levels and 
processes, recognising we are 
greater as a whole than the sum of 
our parts

Embed a culture of continuous 
improvement and adopt industry- 
leading practices for the benefit of 
our stakeholders

Engage the communities in which we 
work and add a social value legacy 
wherever possible



The NOVUS Way /
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4.1 Who? /

Our people are our biggest asset. Across all aspects 
of the business, it is our people that will make things 
happen and drive the business to success.  It is our 
people who will help us to become everything we 
set out to be by working in the NOVUS way.

The future of NOVUS is in our very capable hands.

Motivated, focused individuals

People who understand their roles

People with the right support network

People who take responsibility

People who give clear messages

People who can be promoted from within
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5.1 Success? /

How do we know we’ve succeeded? What does 
success look like for NOVUS, our people and, our 
clients? The model of success is made up of many 
components. If we stick to our plan, focus on moving 
the brand forward, and work together as a team to 
uphold our ethics and standards - then we will be 
certain to recognise success.

The following key wins demonstrate how we achieve 
success at NOVUS, and ensure a secure future for 
those who work with us.

Working the NOVUS way

Stable management

Consistent management through agreed 
processes and procedures

Meeting Business Plan objectives

Repeat and New Business

Employee and Customer Survey Results

Opportunities for individuals to develop and 
progress

Internet searches, site hits, publications and 
awards
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5.2 Recognition /

Recognising success is such an important part 
of The NOVUS Culture.  Not only does it provide 
motivation and reinforcement, it also allows best 
practice to be shared as well as creating an 
ambitious and aspirational environment. 

We recognise excellence through the 
Novus Excellence awards

We recognise outstanding safety through 
the Health and Safety awards

External awards are entered every year to 
showcase departments, operations and 
the business

Rewards will be given for excellence in 
demonstrating the NOVUS way

Promoting and creating opportunities for 
people to progress

Leadership and Development programme

CSR activity and Social Value
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